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	Throughout the Entire Assessment Process

	1.    Integrate the Process of Identifying Energy Savings Opportunities with the Process of Implementing Energy Savings Opportunities

	· Integrate key processes to promote the implementation of identified savings opportunities

	Resources

	ISO 50001

	Informational Resources for ISO 50001 from Better Buildings Program

	https://betterbuildingssolutioncenter.energy.gov/iso-50001/informational-materials#webinars

	International Organization for Standardization (ISO) 

	https://www.iso.org/iso-50001-energy-management.html 

	https://www.iso.org/standard/69426.html (for purchase)

	Superior Energy Performance: A Roadmap for Achieving Continual Improvements in Energy Performance

	https://www.energy.gov/sites/prod/files/2013/11/f4/webcast_20100304_sep.pdf

	ISO 50001 Ready

	https://www.energy.gov/eere/amo/50001-ready-program

	ENERGY STAR® Guidelines for Energy Management

	https://www.energystar.gov/buildings/reference/guidelines 

	2.   Assign clear accountability to those participating in an assessment

	· Assign the completion of specific activities and projects to specific individuals

	Resources

	Webinar: Preparing for Project Implementation—Assigning Accountability for Each Project

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_4-2010.pdf 

	 

	

	Before an Assessment

	3.   Explain and Communicate the Implications of Performing an Assessment

	· Understand the value of an assessment

	· Recognize that no assessment is free

	· Understand management expectations in relation to identified implementation opportunities

	· Make certain that key plant personnel understand the total value of identified improvement opportunities

	· Identify the roles and responsibilities of key participants

	· Identify who can claim resulting energy savings at the onset of the process

	Resources

	Cost of an Assessment

	 

	4.   Know the Company Conducting the Assessment

	· Verify the company’s credibility

	· Ensure that the assessment contract clearly defines all components of the assessment

	· Ensure that the assessor fully understands what motivates company decisions

	· Review the assessor’s history of follow-up and partnership with its clients

	Resources

	Industrial Service and Product Providers

	ENERGY STAR®

	https://www.energystar.gov/industrial_plants/industrial-service-and-product-providers/ispp.

	5.  Undergo an Assessment Only if the Plant Welcomes It and Demonstrates Its Commitment to Implementation

	· Make sure the plant welcomes the assessment and shows its commitment to implementation

	· Ensure that management provides resources for the assessment and the implementation of recommendations

	Resources

	Webinar: Preparing for Project Implementation before an Energy Assessment

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_1-2010.pdf 

	6.  Organize Assessment Logistics to Promote a Successful Identification Process for Opportunities

	· Ensure that the assessment experts are provided with “need-to-know” information before the assessment

	· Conduct safety briefings and address confidentiality issues

	· Make certain that diagnostic measurement processes are in place before an assessment starts

	· Obtain management participation in a kick-off meeting

	· Request potential participation and support from utilities and key plant service providers

	· Ensure key plant team members are available to assist

	· Conduct assessments primarily when the targeted energy systems are operating

	Resources

	Webinar: Preparing for Project Implementation before an Energy Assessment

	 http://www1.eere.energy.gov/industry/saveenergynow/pdfs/sen_webinar_1-2010.pdf

	Webinar: Measuring Energy Achievements

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_9-2010.pdf 

	 

	

	During an Assessment

	7.           Employ an Assessment Process that Moves Smoothly from Identifying Opportunities to Implementing Them

	· Ensure that identified opportunities meet your facility and/or organizational hurdle rates

	· Discuss next-step activities to increase implementation

	· Have the team lead sign off on all pursuable opportunities identified during the assessment

	· Assign ownership for all identified assessment opportunities to ensure accountability

	· Obtain management participation in a closeout meeting

	Resources

	Webinar: Preparing for Project Implementation during an Assessment

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_2-2010.pdf 

	

	After an Assessment

	8.   Ensure Continued Momentum from the Assessment to the Implementation of Approved Energy Savings Projects

	· Ensure that ‘risk’ issues are evaluated and understood

	· Ensure that funding is available for identified opportunities

	Resources

	Webinar: Motivating Employees to Implement Projects

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_6-2010.pdf

	Webinar: Preparing for Project Implementation after an Assessment

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_3-2010.pdf

	Webinar: Providing Resources for Implementation

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_5-2010.pdf

	Webinar: Financing Project Implementation

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_8-2010.pdf

	Utility Incentives and Resource Database

	https://www.dsireusa.org/

	 

	9.  Quantify Energy Savings Benefits

	· Track the status of approved energy projects after the assessment

	· Report implementation progress to senior management on a periodic basis and demonstrate the resultant savings in company language

	· Implement your measurement and verification (M&V) plan based on company expectations

	Resources

	Webinar: Preparing for Project Implementation after an Assessment

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_3-2010.pdf

	Webinar: Measuring Energy Achievements

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_9-2010.pdf

	10.  Publicize Successful Implementation Results and Recognize Employee Contributions

	· Inform key stakeholders of accomplishments

	· Have communications and public relations staff continually announce progress

	· Celebrate company and individual achievements through recognition programs

	Resources

	Webinar: Preparing for Project Implementation—Announcing the Prize

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_7-2010.pdf

	Webinar: Providing Rewards and Recognition

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_11-2010.pdf

	Webinar: Communicating Accomplishments to All Stakeholders

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_10-2010.pdf

	Teaming Up to Save Energy

	ENERGY STAR®

	https://www.energystar.gov/buildings/tools-and-resources/teaming-save-energy

	 

	

	11.   Identify “Lessons Learned” to Ensure Future Success

	· Have plant personnel review assessment and implementation efforts

	· Identify and implement key process improvements

	Resources

	Webinar: Communicating Accomplishments to All Stakeholders

	U.S. Department of Energy, Industrial Technologies Program

	https://www.energy.gov/sites/prod/files/2013/11/f4/sen_webinar_10-2010.pdf

	ISO 50001

	Informational Resources for ISO 50001 from Better Buildings Program

	https://betterbuildingssolutioncenter.energy.gov/iso-50001/informational-materials#webinars

	International Organization for Standardization (ISO)

	https://www.iso.org/iso-50001-energy-management.html 

	https://www.iso.org/standard/69426.html (for purchase)

	Superior Energy Performance: A Roadmap for Achieving Continual Improvements in Energy Performance

	https://betterbuildingssolutioncenter.energy.gov/iso-50001/resources/sep-50001-launch-webinar

	https://betterbuildingssolutioncenter.energy.gov/iso-50001/sep-50001

	ISO 50001 Ready

	https://betterbuildingssolutioncenter.energy.gov/iso-50001/50001Ready 

	Guidelines for Energy Management

	ENERGY STAR®

	https://www.energystar.gov/industrial_plants
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