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Implementation Checklist
	No.
	Things To Do
	Complete

	1
	Stress importance of focusing on implementation not just identification.
	☐
	2
	Obtain management “buy-in” before concluding the assessment.
	☐
	3
	Have Site Energy Leaders (SEL) schedule status review meetings with management.
	☐
	4
	Announce acceptance of findings formally.
	☐
	5
	Praise the plant participants.
	☐
	6
	Publicize best practices found.
	☐
	7
	Assign accountability for each recommendation.
	☐
	8
	Lead discussions with “benefits” not features.
	☐
	9
	Talk $$$ not Btu or kWh.
	☐
	10
	Have Site Energy Leaders get a “seat at the table” (at budget meetings).
	☐
	11
	Identify the “Prize” (answers WII FM – What’s in it for me?).
	☐
	12
	Facilitate developing an “elevator speech” – brief interest grabber.
	☐
	13
	Give priority to “big ticket” items that are easy to explain.
	☐
	14
	Assign owners for each project and publicize this information.
	☐
	15
	State planned completion dates.
	☐
	16
	Review funding options, rebates, incentives, and potential assistance.
	☐
	17
	Discuss project tracking mechanisms.
	☐
	18
	Consider scorecard approaches like the “thermometer”.
	☐
	19
	Plan recognition for accomplishments.
	☐
	20
	Share 100% Completion Award template.
	☐
	21
	Encourage identifying PR resources and communication opportunities.
	☐
	22
	Educate SEL about implementation issues.
	☐
	23
	Share a copy of the checklist.
	☐
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