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Date	:	March 1, 2021
To	:	Senior Plant Management of {Partner Company}
From	: 	{Office of Chief Executive Officer / President / Executive VP} (Name, Title, Signature)
Copies	:	{ }
Subject	:	Request for acknowledgement of role and responsibility in energy efficiency and sustainability goals of	 {Partner Company}

This memorandum is intended for specification / clarification / amendment of  your role in currently established manufacturing energy efficiency and sustainability goals of {Partner Company}
 
The Implementation of energy projects is a team effort—no one person at a plant should take on implementation by himself or herself. A plant’s senior management must provide support at all stages of implementation. This demonstrates a top-down approach to energy management. As such, following is a typical description of role and responsibilities for you, as a member of senior plant management, in the energy projects implementation process.  Please read through the following and acknowledge the receipt by returning a signed copy to issuing office. 

I WILL:
· Agree to allow the plant to participate in the energy projects identification and implementation
· Dedicate necessary staff as required
· Set aside budget and allocate resources for implementation—set hurdle rates for the project
· Share results to facilitate replication at other plants
· Participate in energy efficiency from identification to implementation and verification
· Participate in key lessons learned from the process
· Receive ongoing updates from either the plant energy manager or project lead to gauge progress of projects
· Recognize both individual and group achievements relating to implementation progress and attained results.
· Seek guidance when conflicting requirements to business needs arise.

By signing below, I acknowledge the receipt of this memorandum and agree to fulfill {Partner Name’s} energy efficiency and sustainability goals guidelines to the best of my abilities.
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